
DITCH
OBEDIENCE
S I D   B A H R I



DITCH
OBEDIENCE

Sid Bahri

sidbahri.com



Charlie Mackesy —

Thank you for reminding us that a good book

doesn’t need extensive prose.



What is this book?

A conversation.

About what?

Things you already know.

Then why read it?

Because you don’t listen.

To whom?

Yourself.

What does it give?

Less than you expect.

That’s not helpful.

It isn’t meant to be.

Then what remains?

The question.



13 is an unlucky number.

Or so we were told by someone.

Someone has been telling us things for a long time.

What to want. Who to be. Which cage is safest.

This book does not argue with them.

It just asks: who asked them to?

Sid Bahri is a coach, speaker, and author of The Homing Pigeons — a book

published 13 years ago. He has spent 13 years asking the same question in

different rooms.
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This is not a book against discipline.

Discipline is the boots.

Obedience is leaving them in the cupboard because someone said so.

The rabbit in this book bought the boots.

He wore them once.

Just to remember they still fit.

That is all this book asks of you.
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What do you charge?

It depends,

On what?

Whether you like the story.

if I don’t?

I'll tell it for free.

And if I do?

You must tell it to someone else.



What did you want before you were told

what to want?



Who is the hero?

There is only one.

Who?

You.

I am just a little girl.

What you are has nothing to do with what you

could be.



When did you stop asking?



The rabbit bought the boots.

For what?

To chase an elephant.

What elephant?

The one he dreamt about.

That’s absurd.

A little bit like obedience

Was something wrong with him?

Only to those who needed him useful.



What were you like before you became useful

to everyone else?



Did the rabbit ever tell anyone about the elephant?

Once, to them.

What happened?

They laughed.

That’s cruel.

They called it kindness.

How is laughing kind?

They said they were protecting him. From

disappointment.

Who asked them to?

Nobody. That’s the thing about cages. Nobody locks

them.



When did you last do something with no

purpose?



When did the rabbit first feel the itch?

Before he knew what an elephant was.

What did he do with it?

What they told him.

Which was?

Scratch it. It will pass.

Did it?

You already know the answer.



When did you first feel the itch?



What did his family say?

What families say.

Which is?

Be practical. Dream smaller. You’re a rabbit.

Did he believe them?

He wanted to.

Why?

It would have been easier.



What would you do today if nobody was

watching?



Did the rabbit stop dreaming?

He tried.

Did it work?

Dreams don’t wait for permission.

So he kept dreaming?

Every night. Without fail.

About the elephant?

Always.

That must have been exhausting.

Carrying a dream you won’t follow is the heaviest

thing there is.



What are you actually afraid of?



Did he ever see a real elephant?

Once. On a bridge.

What did he do?

Stopped the car. Stepped out. Watched.

And?

Went back to work.

Just like that?

He was already late for the life he had chosen.



Is the thing you are avoiding as large as you

have made it?



That’s the saddest thing I’ve heard.

The rabbit didn’t call it sad.

Why not?

He called it enough.To have seen it.

Was it?

…



What's the worst that actually happened

when you said no?



He bought the boots though.

Yes.You told me that before.Why keep mentioning

them?

Because he kept them.All his life.Polished.In the

cupboard.Never worn.

That’s not why you buy shoes, do you?

I don’t wear shoes.



Who taught you to be afraid of this?



Did anyone know about the rabbit’s boots?

His wife.

What did she say?

Nothing.

Nothing?

She understood.

How?

She had a pair too. Different dream. Same

cupboard



What would you chase if you weren't afraid

of looking foolish?



What would the rabbit have become?

He had a laugh that could fill a room.

That Loud?

Before he learned it was too much.

Who told him?

The classroom first. Then the dinner table. Then

the office.

In that order.

Always in that order.



What would you have become if they had let

you?



Did the rabbit’s parents love him?

Deeply.

Then what went wrong?

Nothing went wrong.Love arrived. With

instructions.Be this. Not that.

The rabbit followed them?

For a long time. Yes.

And then?

He had children. And understood how fear

disguises itself.



When did love start feeling like a condition?



What did the rabbit inherit?

A house. A name. A way of seeing.

Which did he keep?

The house is gone. The name stayed. The way of seeing

took the longest.

Is it gone now?

He is working on it.

How long does it take?

As long as you are willing to look.



What did you inherit that you never chose?



Did the rabbit’s parents mean well?

Completely.

Then why?

They gave him what they had.

Which was?

Their fears. Carefully wrapped. Labelled love.

Did the rabbit know?

Not until he caught himself wrapping the same

things for his own children.

What did he do?

He put some of them down.

Not all?

Not enough.



Did they cage you — or did you build it

yourself from what they gave you?



Did the rabbit ever defend anyone?

Once.

Who?

His son. In front of the teacher.

What had the son done?

Asked a question. Nobody else was asking.

What did the rabbit say?

That it was a good question.

Was it?

The teacher shut it down.

And the rabbit?

He remembered the red card he had been given

long ago.

And then?

He said it again. Louder.



When did you last defend someone you love in

front of authority?



What did school teach the rabbit?

To sit still.

That’s all?

To raise his hand. To wait to be chosen. To give the

answer they were looking for.

What about the other answers?

There were no other answers.

But there were.

Yes.

So?

He learned not to give them.



What did school actually teach you?



Who decided what was right?

The ones with the red pen.

Were they always right?

They were always certain.

That’s not the same thing.

The rabbit learned that later.

How much later?

Too much later.



Who decided what the right answer was?



When did the rabbit learn that questions were

dangerous?

Class four.

What happened?

He asked why.

Why what?

Just why. That was enough.

Enough for what?

To be told to sit down.

Did he ask again?

Not in that classroom.

And the why?

He kept it. Neatly. With the boots.



When did you learn that questions were

dangerous?



What did the rabbit unlearn?

The things that made him curious.

Like what?

That the wrong answer could still be interesting.

That not knowing was the beginning. Not the

failure.

When did he learn that?

He is still learning it.

At his age?

Especially at his age.



What did you unlearn that you are still

trying to find again?



Who gave them authority?

Who?

The ones with the red pen.

Nobody.

Then how?

The rabbit walked in. Sat down. And waited to be

told.

That’s how it works?

That’s how it begins.

Nobody questions it?

The ones who do get a red card.



Who gave someone else authority over your

curiosity?



What would the rabbit have studied?

He once drew an elephant in the margin of his

notebook.

What happened?

The teacher called it a distraction.

Was it?

It was the only thing he drew from memory.

Everything else he copied.



What would you have studied if nobody was

paying?



Did the rabbit pray?

Every morning.

For courage?

Yes.

Did he get it?

He was told to pray for acceptance instead.

Who told him?

The ones who decided what God wanted.

And God?

Was not consulted.



Do you believe this — or were you just never

asked?



Did the rabbit ever question it?

Once.

What happened?

He was told that was not faith. That was ego.

Was it?

He never got a straight answer.

Does it matter?

The elephant didn’t care either way.



When did faith become a rule?



Did the rabbit go to the temple?

Every week.

Did it help?

It gave him a community.

That sounds good.

It was.

But?

The price of the community was his questions.

He paid it?

For years.

Was it worth it?

He was never alone.

That’s not what I asked.

No. You’re getting good at this.



What tradition are you following without

knowing why?



What was the rabbit bowing to?

More than he noticed.

Like?

The stone. The book. The temple. The title. The

opinion of people he didn’t even like.

And the elephant?

He never bowed to that.

Why not?

You can’t bow to something that keeps growing.



What are you bowing to that doesn’t deserve

it?



What did the rabbit do at work?

What they needed him to do.

Was he good at it?

Very.

Did he like it?

He liked being good at it.

That’s not the same thing.

No. It isn’t.

Did he know the difference?

Enough to feel it.

Where?

The same place he kept the boots.



Whose version of you are you maintaining?



What did they call the rabbit?

Reliable.

That sounds good.

He thought so too. For a while.

What changed?

He realised.

What?

Reliable meant he would never say no.

Was that true?

It became true.



What label did you accept that was never

yours?



What was the rabbit’s title?

He had several. Over the years.

Did they matter?

He built himself around them.

Why?

Without them he didn’t know what to say when

people asked.

Asked what?

Who he was.



Who are you without your title?



Was the rabbit honest at work?

In the beginning.

What changed?

The salary.

That’s all it took?

It usually is.

Did he ever say what he thought?

Once. In a meeting.

What happened?

He was not invited to the next one.

And after that?

He learned to nod. Like everyone else.



When did the salary start deciding your

honesty?



Did the rabbit ever regret agreeing?

Which time?

Any time.

There were too many to keep track of.

Each one seemed small.

At the time.

And together?

Together they were someone else’s life.



What did you agree to that you are still

paying for?



Was the rabbit working?

He was showing up.

That’s not the same.

Ask the elephant.



Are you working — or are you just showing

up?



Did the rabbit ever mean the smile?

In the beginning.

And later?

It took less time. To put on.

His face adapted?

His face thought so.

And the rabbit?

Couldn’t remember the difference.



When did you last mean the smile?



Did the rabbit believe everything he nodded at?

Not really.

Then why nod?

It was easier. Than the alternative.

What was the alternative?

The Elephant.



What are you nodding at that you don't

believe?



Did the rabbit ever leave the herd?

Once.

What happened?

It was cold.

So he went back.

Yes.

Why?

The herd was warm.

And?

He left something outside.

What?

Himself.

Did he go back?

…



When did belonging matter more to you than

being real?



What did the rabbit give up?

To stay in the herd?

Yes.

The inconvenient opinions. The difficult questions.

The dreams that didn’t belong.

Did anyone notice?

He did.

And the herd?

The herd was very pleased.



What did you give up to stay in the herd?



Who would still be there?

Where?

If the rabbit stopped performing.

He didn’t test it.

Did he ever try?

Once. He said exactly what he thought. To his wife.

What happened?

She laughed.

Was that bad?

It was the first real laugh in a long time.



Who would still be here if you stopped

performing?



What did the rabbit leave outside?

When?

When he walked into rooms.

The laugh that was too loud. The question that was

too direct. The answer that was too honest.

Every room?

He had a system. It took seconds.

That’s efficient.

That’s the saddest thing you have said.



What part of you do you leave outside

before you walk in?



Did the rabbit have friends?

Many.

Did they know about the elephant?

The old ones did.

What happened to them?

They grew up.

And the elephant?

It stopped being mentioned.

Why?

It made everyone uncomfortable.

Why uncomfortable?

They had elephants too.



When did you start performing instead of

living?



Who is the rabbit when nobody needs anything from

him?

I have been here a long time. I have seen many come

and sit where you are sitting.

And?

That question. Always that question. Last.

Why last?

Because it is the hardest. to answer honestly.

Has the rabbit answered it?

He is still sitting with it.



Who are you when nobody needs anything

from you?



What did stopping cost the rabbit?

Which time?

The first time.

More than he admitted.

What didn’t he count?

The elephant. Getting smaller. Each time.

Did he notice?

Not until it was very far away.



What did stopping cost you that you never

counted?



Did the rabbit ever feel it?

What?

The thing he used to feel.

Once. On the bridge.

Just that once?

That was enough to know it was still there.

What was still there?

Him.



When did you last feel the thing you used to

feel?



The boots.

Yes.

Still in the cupboard?

Still polished.

He never wore them.

No.

Not once?

He tried them on once. when nobody was home.

And?

They still fit.

That changes things.

That’s everything.



What’s still in the closet unworn?



When did the rabbit become this?

This?

This person.

He didn’t notice.

How do you not notice?

One small yes. at a time.

That’s all it takes?

It adds up.



Who did you become while you weren’t paying

attention?



What did the rabbit trade?

Everything he traded had a reasonable

explanation.

Like?

Stability. Security. Sensible things.

And what he got?

More of the same.

Then why does it feel like a loss?

Because he called it growing up.



What did you trade and call it growing up?



Did the rabbit ever surprise himself?

Once.

When?

the day he stopped the car. on the bridge.

That was it?

That was everything.

That doesn’t sound like enough.

It isn’t.

Then why are you defending it?

…

You’ve done it too, haven’t you.

I have been still a long time.

That’s not what I asked.

No.



When did you last surprise yourself?



Was there a moment

when he almost said no?

More than one.

Tell me one.

The morning he was offered the promotion.

He didn’t want it?

He wanted the elephant.

What did he do?

He said yes.

And the boots?

He thought he might need more.



What was the moment you almost said no?



Did the rabbit have money?

Enough.

Enough for what?

That’s what he never figured out.

What do you mean?

Every time he got enough, enough moved.

And the boots?

Were not cheap. He told himself that. For a long

time.



What are you waiting to have enough of?



What did the rabbit have?

Plenty.

How much is plenty?

Plenty doesn't have to be a number.

What is it then?

It could be what you never count.



What is it that you never count?



Did the rabbit have a friend?

One. who knew.

About the elephant?

Yes.

What did the friend say?

Nothing. after a while.

Why nothing?

Because the rabbit stopped bringing it up.

And the friend let him?

He didn’t stop him.

Why?

They call it understanding.And sometimes

surrender.



Who have you stopped telling the truth to?



Was there a morning that he took out the boots?

The boots were out. The door was open. The

elephant was close. He had even told his wife.

And then?

The phone rang.

That stopped him?

That was enough.

He answered it?

He always did.



What phone are you still answering?



What could the rabbit do today?

One thing.

What thing?

Something that was completely his.

Does he know?

He has always known. That’s the hardest part.



What is one thing you could do today that

was completely yours?



What does the elephant actually look like?

He used to wonder that.

And now?

He avoids the question.

Why?

Wondering felt like wanting. Wanting felt

dangerous.

Is it?

Only to the life he built instead.



What does the elephant actually look like up

close?



If not now when?

Every morning. For twenty years.

And?

Every morning something came up.

Something always comes up.

Yes.

So?

So.



If not now — when? And what exactly are you

waiting for?



What if the net appeared?

What net?

If he knew he wouldn’t fall.

He would hesitate anyway.

Why?

The net was never the problem.

What was?

Believing he deserved to jump.



What would you do if you knew the safety net

would appear?



What’s the smallest thing?

He already has it.

Tell me.

The boots.

He already has those.

Yes.

So?

The first step was never the problem.

Then what is he waiting for?

…



What is the smallest possible first step?



What did the rabbit let go of?

Once. he left a job.

Was it hard?

Terrifying.

And after?

He discovered he didn’t need what he thought he

needed.

What did he need?

Less. Much less. than they had told him.



What did you discover you didn't need after

you let it go?



Who is the rabbit without all of it?

That’s what he is finding out.

Now?

Late. Not finished.

Is it too late?

The elephant doesn’t think so.

How do you know?

It’s still there.



Who are you when you stop trying to be what

they need?



Did the rabbit ever ring his own bell?

Once.

When?

The day he stopped the car.

On the bridge.

Yes.

That was enough?

It counted.

Did he know that then?

No. He only knew he was late for work.

And now?

Now he knows.



What does it feel like to ring your own bell?



What does it feel like?

The rabbit said it felt like taking off a coat he

had worn so long he forgot it wasn’t skin.

Was it cold without it?

At first.

And then?

He remembered. He had fur. All along.



What does ditching obedience actually feel

like in the body?



Was it worth it?

Ask the rabbit.

I’m asking you.

I watch. I don’t decide.

Then who decides?

The one wearing the boots.



Was it worth it?



What is the elephant now?

The rabbit stood next to one. finally.

And?

It was larger than he imagined. and smaller.

Both.

How?

It was just an elephant. The miracle was that he was

standing next to it.



What is the elephant now that you are

standing next to it?



What would the rabbit tell himself?

Which one?

The one still in the office.

The boots.

That’s all?

Wear them. Once. Just to remember they still fit.

And if they don’t?

They always fit. That’s the thing about dreams.

They wait.



What do you tell the rabbit who is still in

the office?



What do you charge?

You’ve heard it before.

Tell me again.

If you liked the story.

Tell it to someone else.

Which part?

The part that was about you.

How will I know which part?

You already do.



What do you charge for the story?



Is this the end?

That depends.

On what?

On whether the rabbit Wore the boots.

Did he?

What do you think?

I think he didn’t.

Yes.

But did he?

…

That’s not an answer.No.It isn’t.But such is life.



What will you do with the boots?
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